G L O B A L P M D AY S P R O G R A M M E

Day 1

Nov 28 – Saturday
CET / Berlin / UTC+1

12:00 pm – 12:10 pm

OPENING

12:10 pm – 12:40 pm

Servant Leadership: effectively leading project leaders
ELENA ZAGORENKO | AUSTRALIA

12:50 pm – 1:20 pm

Agile Leadership is needed in a VUCA world
PETER COESMANS | NETHERLANDS

1:30 pm – 2:00 pm

Passion, Persistence and Patience
A L F O N S O B U C E R O | S PA I N

2:10 pm – 2:40 pm

Leading with the wisdom of the crowd
NADER K. RAD | BELGIUM

3:00 pm – 4:00 pm

NETWORKING

4:10 pm – 4:40 pm

Collaborative Leadership within PMI Educational Foundation
PA B L O L L E D Ó | A R G E N T I N A

4:50 pm – 5:20 pm

Resilient leadership in turbulent times
IRIS SCHIRL-BÖCK | AUSTRIA

5:30 pm – 6:00 pm

Successful PMO Leadership – It’s all about the people
B I L L PA R R I S

6:10 pm – 6:40 pm
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USA

Project Leadership in the context of #NextGenPM
KAMIL MROZ

7:00 pm – 8:00 pm

|

|

BELGIUM

NEWTORKING

G L O B A L P M D AY S P R O G R A M M E

Day 2

Nov 29 – Sunday
CET / Berlin / UTC+1

12:00 pm – 12:10 pm

OPENING

12:10 pm – 12:40 pm

Leadership Communication
PETER KEITH | AUSTRALIA

12:50 pm – 1:20 pm

Leading projects in a complex environment
NICK OBOLENSKY | UK

1:30 pm – 2:00 pm

Tomorrow’s Teams Today!
P R I YA PAT R A | I N D I A

2:10 pm – 2:40 pm

Leadership Excellence in theory and practice
PA U - L I A N S TA A L - O N G | N E T H E R L A N D S

3:00 pm – 4:00 pm

NETWORKING

4:10 pm – 4:40 pm

2021 Challenges in Leadership
TIM JAQUES | USA

4:50 pm – 5:20 pm

Emotional Intelligence for Project Leaders
A U R I O J AV I E R D E L A C R U Z S A L A Z A R | P E R U

5:30 pm – 6:00 pm

Youth Leadership in Sustainable Development
P O L I N A VA R F O L O M E E VA | R U S S I A

6:10 pm – 6:30 pm

NETWORKING

6:40 pm – 7:50 pm

PA N E L D I S C U S S I O N
L U Í S M O N T E I R O , P O R T U G A L | M U R I E L K O S O V S K Y, U K | E D U A R D O H E R R E R A , P E R U

7:50 pm – 8:00 pm
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CLOSING

KEYNOTE SPEAKERS

Saturday, Nov 28 at 12:10 pm – 12:40 pm CET

Elena Zagorenko
Servant Leadership:
effectively leading project leaders
AUSTRALIA
DIRECTOR OF BOARD,
AUSTRALIAN
INSTITUTE OF PROJECT
MANAGEMENT

Gone are the days of the debate on whether the soft skills in project leaders are as important as
technical skills. All the current global project management standards, including ICB4, point to
Leadership as one of the core competencies required for a project professional, no matter the
scale of projects they run. And as project leaders progress into the C-suite of the organisations,
ability to effectively lead others becomes even more critical.
In her keynote, Elena will explore the concept of Servant Leadership in a project environment as an
alternative to the more rigid, hierarchical, autocratic style of the past decades, where the “heroled” teams were expected to deliver outcomes through compliance and “following”. Leaning on her
experience both as a hands-on project manager and the “leader of leaders”, Elena will touch on the
key attributes of the servant leader and the effective application of the Servant Leadership concept
as an enabler to project and organisational success.

Saturday, Nov 28 at 12:50 pm – 1:20 pm CET

Peter Coesmans
Agile Leadership is needed in a VUCA world
NETHERLANDS
INDEPENDENT PROGRAMME
AND CHANGE MANAGER,
COESMANS MANAGEMENT
DIRECTOR, AGILE BUSINESS
CONSORTIUM

Agile… everybody seems to be doing it. Or, is trying to do it. Today’s world is more and more VUCA,
volatile, uncertain, complex and ambigious. Organisations, projects and programmes need to be resilient
and adaptable to still achieve success. So, many are adopting agile practices, especially SCRUM.
What we see is that although first successes are achieved, sustainable success is not easy to achieve.
The transformation for many organisations is more difficult than anticipated. Recent research
has shown that although adopting an agile Way of Working will provide some success, successful
transformations focus not on methods and techniques, they focus on leadership and culture.
In this short presentation and discussion, peter will give some ideas of agile leadership and an agile
culture, and will show how difficult it can be for organisations to actually successfully transform.
Having helped many organisations with their agile transformation (all non-IT / non financial), he will
also show where the pitfalls are. And (spoiler), he will show there is no easy inside route to success.

Saturday, Nov 28 at 1:30 pm – 2:00 pm CET

Alfonso Bucero
Passion, Persistence and Patience
S PA I N
EXECUTIVE PM CONSULTANT
AT BUCERO PM CONSULTING

The behaviours and reactions that you have in your work, your house, and with your colleagues
and friends have an impact on the persons’ lives around you. You, as a project manager, need to
be enthusiastic, persistent, and develop your patience to achieve project success in the projects
you manage. In fact, if you want to have a positive impact in your projects, you need to transmit
enthusiasm to all your project stakeholders. In that way people will feel more valued and cared by you.
Without enthusiasm good project performance is not possible. If you are a project manager, you
need be enthusiastic with your team because otherwise you will demotivate them. It does not
matter which are your personal or professional objectives in your life, or what you want to achieve.
You can achieve it quicker, you can be more effective, and your contribution can be longer if you
learn how to be converted into one enthusiastic person, that transmit enthusiasm.
The focus of this presentation is how the Project manager can assess, develop and use his/
her passion, persistence and patience when managing a project, and sharing suggestions and
experiences as a project manager practitioner.

KEYNOTE SPEAKERS

Saturday, Nov 28 at 2:10 pm – 2:40 pm CET

Nader K. Rad
Leading with the wisdom of the crowd
BELGIUM
PROJECT MANAGEMENT AUTHOR,
SPEAKER, AND ADVISER AT
MANAGEMENT PLAZA

I accidentally discovered a curious behavior with fascinating results. Later, I realized that this is
a known phenomenon called ‘wisdom of the crowd’. Interested to know how practical this can be in
projects, I invited people from my network to join me in an experiment. Soon, 705 volunteers joined
me, and we started working. The result? Very positive, although, it has to be used with caution.
In this presentation, I’ll tell you about the details of this experiment, the way this phenomenon works,
and, most importantly, the way you can benefit from it in projects, as a simple, practical, effective
leadership technique.

Saturday, Nov 28 at 4:10 pm – 4:40 pm CET

Pablo Lledó
Collaborative Leadership within PMI Educational
Foundation
ARGENTINA
BOARD DIRECTOR OF
PMI EDUCATIONAL FOUNDATION

The Project Economy / Rethinking Youth: actual change makers instead of future leaders / Early
engagement in Project Management / Project Management as a life skill: collaboration / PMIEF
today and beyond / Partnerships: Special Olympics, Children International, Junior Achievement, F1 in
Schools, DiscoverE / Free resources for collaborative leadership.

Saturday, Nov 28 at 4:50 pm – 5:20 pm CET

Iris Schirl-Böck
Resilient leadership in turbulent times
AUSTRIA
PROGRAMME DIRECTOR,
PROJECT MANAGEMENT
PROFESSOR AND AUTHOR
AT UNIVERSITY OF
APPLIED SCIENCES BFI VIENNA

In today’s world of complexity and uncertainty, you, as a project manager, need to be able to
manage the unexpected successfully. I will show how project managers, project teams and the
organization can improve and stabilize the project performance and identify their options for action
when being confronted with turbulences.
The presentation will discuss how resilience can help navigating the VUCA world and how you, as
a smart manager, should get mentally prepared. I will share suggestions based on our research how
you should act before, during and after being confronted with unexpected situations and how you
get ready for continuous learning.

KEYNOTE SPEAKERS

Saturday, Nov 28 at 5:30 pm – 6:00 pm CET

Bill Parris
Successful PMO Leadership – It’s all about the people
USA
PMP, DASSM, CSM PRINCIPAL
TECHNOLOGY PROGRAM MANAGER
AT SAN DIEGO ASSOCIATION OF
GOVERNMENTS

Successful PMO leaders are responsible for more than simply task management and project
deliverables. Modern PMO leaders must also manage organizational change. Success for the
project management office leader depends on the contribution and participation of many people
in the organization. Dealing with other human beings requires a different set of skills than those that
project, program and portfolio management practitioners and IT leaders may use to solve a system
technology problem.
Building support for an initiative, idea or concept depends on the soft skills around socialization,
discussion and persuasion. Soft skills are those techniques that enable an individual to interact
effectively and pleasantly with others, and they support effectively using learned occupational and
professional skills.
This presentation will discuss the 5 critical soft skills every PMO leader needs to be successful and
how you can improve these skills to drive PMO achievement to new levels.

Saturday, Nov 28 at 6:10 pm – 6:40 pm CET

Kamil Mroz
Project Leadership in the context
of #NextGenPM
BELGIUM
PROGRAM MANAGEMENT
LEAD AT UCB PHARMA

Through the decade ending in 2020, 15.7 million new project management roles have been created
(PMI, Pulse of the Profession). The profession has grown dramatically and continues to change
dramatically. In today’s rapidly changing and now more competitive environment (not only with fellow
PMs, but also with the “future of work”), Project Managers must adapt to the changing realities or
fall behind. Agile, Automation, digital transformation, big data – all have a great potential to change
the world, but equally put pressure on the workforce of Project Managers. The profession is adapting,
and at an individual level, project management professionals must also adapt, and carve their path
of professional development. As universities try to prepare graduates for jobs that don’t yet exist, it’s
imperative that graduates and young professionals seek out multi-generational insights to drive their
personal development in these uncertain times.
Through a coaching approach, this presentation will serve to guide project managers with necessary
skills, guidance and insights to be ready for the challenges of the 21st century.

Sunday, Nov 29 at 12:10 pm – 12:40 pm CET

Peter Keith
Leadership Communication
AUSTRALIA
ORGANISATIONAL TRAINING &
DEVELOPMENT PROFESSIONAL,
EXECUTIVE COACH AND KEYNOTE
SPEAKER AT CHANGE AGENCY

Communication remains one of the key challenges in any organisation. This is further complicated
by the diversity of people who now work globally. It is therefore even more important that leaders
take responsibility for their communication and be accountable for how other have interpreted their
message.
This session will explore some of the key principles associated with Leadership Communication and
some tools and models to support your messaging.

KEYNOTE SPEAKERS

Sunday, Nov 29 at 12:50 pm – 1:20 pm CET

Nick Obolensky
Leading projects in a complex environment
UK
CEO COMPLEX ADAPTIVE
LEADERSHIP LTD

Leadership is described in the competence baseline (ICB4 para 4.4.5) as “Leadership means
providing direction and guidance to individuals and groups”. As a Project Manager in a project that
is part of the job. This definition of leadership is still relevant but perhaps no longer sufficient.
The world is very different and contexts are volatile, uncertain, complex and ambiguous (VUCA) like
never before. Leading in the past was based on the assumption that the leader needs to know in
order to lead. But how can a leader lead when the direction is not clear, when the leader does not
know, when things are very uncertain.
This brief session will introduce Leadership 4.0, a dynamic based on complexity science, and show
how leadership in a VUCA context can look very different.

Sunday, Nov 29 at 1:30 pm – 2:00 pm CET

Priya Patra
Tomorrow’s Teams Today!
INDIA
PROGRAM MANAGER
AT CAPGEMINI TECHNOLOGY
SERVICES INDIA LTD.

Socio-Economic volatility, overnight digital transformation, suddenly remote teams have
challenged project managers to challenge the status quo. Today’s teams are dispersed, diverse and
virtual. But tomorrow’s team may not be so.
A new survey suggests that at least 16 percent of employees will remain at-home workers long after
COVID-19 recedes, which means we may move to a hybrid model. It is time need to think differently
about our teams!
Like they say “Teach me I will forget, show me I will learn, tell me a story I will remember forever”
• The story telling will help to reinforce the core principles of Ready-for-anything teams of
tomorrow
• The reinforcement of these principles will enable participants to lead their teams to usher success
in the day after.

Sunday, Nov 29 at 2:10 pm – 2:40 pm CET

Pau Lian Staal-Ong
Leadership Excellence in theory and practice
NETHERLANDS
SENIOR CONSULTANT AND TRAINER,
AT OSBORNE B.V.,
DIRECTOR OF NETLIPSE

In 2018 IPMA published the Project Excellence Baseline for achieving excellence in projects and
programmes. Part of this Baseline is the Project Excellence Model, which is an improved version
of the model that IPMA had been using as reference tool for the Project Excellence Awards since
2002. Excellent leadership is described in the area that focuses on People & Purpose.
What differentiates a good leader from an excellent one? In this presentation I will discuss important
aspects of leadership excellence according to the model and provide some examples that I have
come across in winning large and mega-sized projects around the world. If you’re interested in
learning from exceptional project teams, then join me in this session.

KEYNOTE SPEAKERS

Sunday, Nov 29 at 4:10 pm – 4:10 pm CET

Tim Jaques
2021 Challenges in Leadership
USA
CEO, TEAMING WORLDWIDE
GLOBAL DIRECTOR, IPMA SPECIAL
INTEREST GROUPS
CO-AUTHOR, IPMA INDIVIDUAL
COMPETENCE BASELINE, V4

Do you remember the world one year ago? So much has changed in our work and our lives since
we first heard the rumblings of a virus from far away. The challenges that COVID poses will not
disappear overnight. We need leaders who are prepared to navigate the other side of COVID. What
will it mean for our teams and stakeholders? How will priorities change for our customers?
Join Tim in a conversation about what is needed from each of us, from all of us. We will examine the
ICB Leadership competence to build a roadmap for the necessary project leadership.
This is a call to action – are you up to the challenge?

Sunday, Nov 29 at 4:50 pm – 5:20 pm CET

Aurio Javier de la Cruz Salazar
Emotional Intelligence for Project Leaders
PERU
INDEPENDENT CONSULTANT
AT ADC CONSULTING PERU

Projects involve the work of many people, their interests, feelings and points of view, this can cause
many conflicts around the project and affect the project result.
Emotional intelligence has the keys to become better leaders, with self-knowledge to identify your
strengths and weakness, self-management to react in the right manner, empathy to understand
your team feelings, and social abilities to interact with others.
Develop these abilities could help you to lead your project team and influence the stakeholders to
achieve the project goals and also from the organization.
We are going to understand how we can join these two disciplines to get success in your projects.

Sunday, Nov 29 at 5:30 pm – 6:00 pm CET

Polina Varfolomeeva
Youth Leadership in Sustainable Development
RUSSIA
UNITED NATIONS SDGS
YOUTH ENVOY IN RUSSIA,
MODEL UNITED NATIONS
OF THE RUSSIAN FAR EAST

Think globally. Act locally.
Youth plays a key role in contributing to the progress of programmes, projects or initiatives
related to sustainable development. Young people have the best understanding of the challenges,
strengths and opportunities to make our world a better place for future generations.
Youth-led organisations serve as a unique mechanism to develop and implement initiatives that
address issues from a youth perspective and propose innovative solutions that can significantly
change the world.
When young people are meaningfully included in the elaboration and implementation of socioeconomic policies and services, these initiatives can be more effective and ultimately more
sustainable.
The youth of today are the leaders of tomorrow.
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PANEL DISCUSSION | Sunday, Nov 29 at 5:30 pm – 6:30 pm CET

PA N E L I S T S

Luís Monteiro
PORTUGAL
CRITICAL SOFTWARE

Luís Monteiro’s objective is to help people become better, to inspire others, to grow as a human being,
to make an impact and create extraordinary long lasting personal relationships along the way. During
the past 9 years he has gained a deep experience in building and managing global delivery IT services
from Portugal.
Luís has developed a strong curiosity on leadership improvement while experimenting different styles,
frameworks and approaches on how to grow and become better. He is the author of the Reality
Check Leadership podcast and a workshop facilitator on topics as leadership, responsibility, change
management and communication.

PANEL DISCUSSION | Sunday, Nov 29 at 5:30 pm – 6:30 pm CET

Muriel Kosovsky
Muriel is an executive coach, leadership trainer and education specialist providing experiential
learning-based leadership coaching and mentoring across a variety of sectors, functions, and
leadership levels.

UK
EXECUTIVE COACH,
THE SELF-COACHING CIRCLE

Muriel has 17 years of experience in education, with 8 years as a senior leader and over 12 years as
a teacher trainer and mentor for newly-qualified teachers. Muriel provides leadership coaching and
mentoring for emerging and senior leaders in FTSE 250 organisations as well as major local councils
in Central London. She also works with scaling organisations in a variety of industry sectors to help
deliver experiential learning-based leadership programs awarded by the Chartered Management
Institute (CMI). Muriel has delivered over 10,000 hours of educational and corporate training as well as
over 500 hours of 1:1 leadership coaching and mentoring in extremely demanding, highly-pressurised
and rapidly-changing educational and commercial environments.
Muriel loves hosting her podcast “From Good to Great Leadership” which focuses on progressive,
inclusive, anti-racist and sustainable leadership practices.

PANEL DISCUSSION | Sunday, Nov 29 at 5:30 pm – 6:30 pm CET

Eduardo Herrera
Senior Executive PMP, PM4R Master Professional & Trainer acreditated by Inter-American
Development Bank (IDB). Founder of V4R Consulting with management experience in global and
latinoamerican companies in the supply chain and logistics sector.

PERU
SENIOR EXECUTIVE PMP, PM4R
MASTER PROFESSIONAL & TRAINER,
V4R CONSULTING

In reference to his trainer experience, Eduardo is trainer of two of three PM4R accreditations helping
professionals in the Latin American region to be a PM4R Professionals with focus on Agile and
Waterfall practices in the development sector.

ABOUT IPMA YOUNG CREW
IPMA Young Crew is a key component of IPMA’s growth and development of the leaders of tomorrow. We are a vibrant global network for young professionals enthusiastic about project management, and a platform for young project management professionals and students up to the age of 35.
The revenue will cover organizational costs and fund future IPMA YC projects focusing on developing project management as a discipline and
promoting best practices within the community. In addition, 1 euro per sold ticket will be donated to the educational projects of the Children International to mitigate the socio-economic impact of the COVID-19 pandemic.
Support us with the mission to create opportunities to develop and advance competences!

MORE INFO?

Get more information on the website: https://www.become.pm/globalpmdays/
Please direct any questions to globalpmdays@become.pm

