Day 1

May 28 – Saturday
UTC / GMT / Reykjavík

10:00 am – 10:15 am

OPENING

10:15 am – 10:50 am

The Top Ten Negotiation Tips
CHRIS CROFT | UK

10:55 am – 11:30 am

Negotiations on the Edge
M AT T H I A S S C H R A N N E R & P R O F. K A S I A J A G O D Z I N S K A | S W I T Z E R L A N D

11:35 am – 12:10 pm
pre-recorded

You, too can be an effective negotiator...when you know the “rules”

12:15 pm – 12:50 pm

Think human and always put people first

RANDALL ENGLUND | USA

L U I S G U A R D A D O | E L S A LVA D O R

1:00 pm – 2:00 pm

1ST NETWORKING SESSION

2:05 pm – 2:40 pm

Why are we still negotiating like we did in the 1850’s?
KELD JENSEN | USA

2:45 pm – 3:20 pm

Negotiation skills required by project managers – role of gender
MITRA ARAMI | IRAN

3:25 pm – 4:00 pm

Never fear to negotiate
MEHDI EBRAHIMI

4:05 pm – 4:40 pm

|

IRAN

The Art of Asking Questions to Get to the Heart of the Matter
ALICE SHIKINA

|

USA

4:50 pm – 5:00 pm

CLOSING

5:00 pm – 6:00 pm

2ND NETWORKING SESSION

Day 2

May 29 – Sunday
UTC / GMT / Reykjavík

10:00 am – 10:10 am

OPENING

10:10 am – 10:45 am

Negotiation by Design and Conversations
H U G O G O N Ç A LV E S |

10:50 am – 11:25 am

PORTUGAL

“Magnificent Seven” layers of listening
KIRK KINNELL | UK

11:30 am – 12:05 pm

“Don’t let them gain control over you!
– The negotiation process that works”
WOJCIECH SAMBOR | POLAND

12:10 pm – 12:45 pm

Are we ready for a rational discussion?
The existence of biases in construction dispute negotiation
K E YA O ( E D E N ) L I | A U S T R A L I A

12:55 pm – 1:55 pm

3RD NETWORKING SESSION

2:00 pm – 2:35 pm

Empathy to the rescue
LUÍS MONTEIRO | PORTUGAL

2:40 pm – 3:15 pm

Never Split the Difference in Your Negotiations!
RICHARD JUNEAU | CANADA

3:20 pm – 3:55 pm

Negotiation tips: Leading a successful project
MARK BURNETT | JAMAICA

4:05 pm – 5:05 pm

PA N E L D I S C U S S I O N
LUÍS MONTEIRO (PORTUGAL), KELD JENSEN (USA), ALICE SHIKINA (USA)
PA N E L FA C I L I TAT O R : A L E X A N D E R V O L L N H O F E R , A U S T R I A

5:05 pm – 5:10 pm

CLOSING

5:20 pm – 6:00 pm

4TH NETWORKING SESSION

KEYNOTE SPEAKERS

Saturday, May 28 at 10:15 am – 10:50 am UTC

Chris Croft
The Top Ten Negotiation Tips
UK
AUTHOR AND SPEAKER
CHRIS CROFT TRAINING

Chris Croft has come from an Engineering background with a masters degree from Cambridge,
qualifying as a Chartered Engineer, and working as a senior manager in manufacturing for 10 years.
He gained an MBA and worked as a university lecturer for four years before starting his own training
company 25 years ago.
Chris is one of the top makers in the world of video training courses. He has the top selling
Negotiation course in the world on Udemy.com, and his negotiating course on Linkedin Learning
has had half a million learners and has 2000 people viewing it right now.

Saturday, May 28 at 10:55 am – 11:30 am UTC

Matthias SCHRANNER
Negotiations on the Edge
SWITZERLAND
FOUNDER AND CEO
NEGOTIATION INSTITUTE ZURICH

Negotiation expert Matthias Schranner was originally trained by the police and the FBI as a lead
negotiator for high-stakes situations. For the past 20 years, he and his team at the Schranner
Negotiation Institute have been advising clients including the UN, global corporations and political
parties in difficult negotiations.
He teaches the executive course series Negotiations on the Edge and is the author of books such
as The Negotiator, Negotiations on the Edge and Costly Mistakes, and The Schranner Concept® as
well as numerous articles and other publications.

Saturday, May 28 at 11:35 am – 12:10 pm UTC

Randall Englund
You, too can be an effective negotiator…
when you know the “rules”
USA
EXECUTIVE CONSULTANT
ENGLUND PROJECT MANAGEMENT
CONSULTANCY

Randall L Englund MBA, BSEE, CBM is passionate about guiding leaders at all levels to integrate
changed thinking. He serves as an author, speaker, educator, trainer, professional facilitator, and
consultant for the Englund Project Management Consultancy (https://englundpmc.com).
He draws upon experiences as a senior project manager with Hewlett-Packard Company (HP) for
22 years and working with organizations world-wide. He is co-author of seven books in the business
and management field, teaches online graduate university certificate programs, and is a frequent
seminar leader and speaker for the Project Management Institute (PMI). His focus is on people
skills that create environments for successful projects, such as negotiating, leadership, influence,
political, sales, change and conflict management skills.
PMI awarded Randy with both the Distinguished Contributions Award and with the Eric Jenett Project
Management Award of Excellence.

KEYNOTE SPEAKERS

Saturday, May 28 at 12:15 pm – 12:50 pm UTC

Luis Antonio Guardado Rivera
Think human and always put people first
E L S A LVA D O R
VICE-PRESIDENT OF PMO AND BID
MANAGEMENT AMERICAS REGION
WEBHELP

Luis Antonio Guardado Rivera is a highly engaged professional with 12 years of proven experience
leading Project Management Offices (PMO) across the Americas, serving in different multinationals
such as HSBC, TELUS, United Nations, and Onelink.
In 2020 recognized and awarded as the “Best PMO of the Americas” by the PMOGA™; “Best Project
Manager of the Americas” by CCW™ and “Best PMO in LATAM” by BRPO™.
Currently serving as Vice-president of PMO and Business Development for the Americas Region
at Webhelp™, supporting the Corporate Strategy design and assuring a flawless execution of
the Regional Strategic Portfolio; in addition to leading the Pre-sales, Business Development,
Solutioning, and Digital transformation endeavors.

Saturday, May 28 at 2:05 pm – 2:40 pm UTC

Keld Jensen
Why are we still negotiating like we did in the
1850’s?
USA
AUTHOR, SPEAKER, STRATEGIST,
PROFESSOR AND FOUNDER
CENTER FOR SMARTNERSHIP
NEGOTIATION

Keld Jensen is an international author, professor, speaker and advisor—an acknowledged expert in
negotiation, behavioral economics, trust and communication. He has worked with leading global
companies, governments and individuals as an advisor and trainer. His clients include Siemens,
Thermo Fisher, Carlsberg, Vestas, Novo Nordisk, Rolls Royce, SABMiller, LEGO, and the governments
of Denmark, Great Britain, Australia, Canada and Lithuania. He is also past CEO of a Scandinavian
public technology company.

Saturday, May 28 at 2:45 pm – 3:20 pm UTC

Mitra Arami
Negotiation skills required by project managers
– role of gender
IRAN
PROJECT DIRECTOR
ORGANIZATION PARDIS LTD.

As a Leader in Program and Project Management, Mitra Arami offers expertise in overseeing all
aspects of project planning, from budgeting and resource allocation to ensuring quality deliverables
while achieving complete compliance to contract terms and conditions. As a result, she captures
high levels of customer satisfaction and loyalty for my employers.
A vastly experienced Programme and Project Manager with demonstrable proficiency in leading
complex business change and transformation solution programmes across global multi-national
environments including global Telecom, Financial, IT, Education and Gaming. Deploys superior
frameworks to drive rapid and consistent operational improvements across people, processes, and
systems to drive significant revenue upside.

KEYNOTE SPEAKERS

Saturday, May 28 at 3:25 pm – 4:00 pm UTC

Mehdi Ebrahimi
Never fear to negotiate
IRAN
PROGRAM MANAGER, RESEARCHER,
TRAINER, CONSULTANT,
AND ASSESSOR
ALMAS PETROCHEMICAL PLANT

Mehdi Ebrahimi is the program manager in Almas Petrochemical plant. Within last 20 years, he
has worked in Iranian developing petrochemical industry in different positions; He started his
career from a site engineer and operation manager and now he is the Program manager in a
petrochemical Mega Project.
During last 15 years he has worked in project management area and he has been involved in
developing PM methodologies and maturity models for Iranian petrochemical projects, programs
and portfolios.

Saturday, May 28 at 4:05 pm – 4:40 pm UTC

Alice Shikina
The Art of Asking Questions to Get to the Heart of
the Matter
USA
NEGOTIATION COACH AND
MEDIATOR
SHIKINA MEDIATION AND
ARBITRATION

Alice Shikina is a mediator, international speaker, negotiation coach and author of Negotiating with
Your Kids (on Amazon). She has over 20 years of theatre experience, which she uses during her
mediations. Alice uses her emotional intelligence to discern the exact questions which need to be
asked in order to resolve a conflict.

Sunday, May 29 at 10:10 am – 10:45 am UTC

Hugo Gonçalves
Negotiation by Design and Conversations
PORTUGAL
EXECUTIVE COACH & DESIGN
THINKING FACILITATOR
KNOWMAD VENTURES

Born, raised and passionate about Porto and the World, Hugo Gonçalves’ personal and professional
paths led him to the wonderful world of Coaching and Design Thinking.
As a quiet rebel and neo-generalist, Hugo mix them with other approaches in order to facilitate
the metamorphosis of People and Organization Potential and Capabilities into Performance and
Impacts.
Hugo is the founder of KNOWMAD VENTURES, a boutique collaborative consulting and facilitation
company that helps People and Organizations to transform their knowledge, experience, challenges
and opportunities in Solutions, Performance and Profit with a Purpose.
Areas of Expertise
Executive Coaching, Design Thinking for Organizational Innovation&Development, Leadership, Team
Development, Organizational Culture & Workflows, Strategy, Customer Development and Value
Proposition Design, Agile, Creative Problem Solving, Professional Produtivity&Performance.

KEYNOTE SPEAKERS

Sunday, May 29 at 10:50 am – 11:25 am UTC

Kirk Kinnell
“Magnificent Seven” layers of listening
UK
PROFESSIONAL NEGOTIATOR,
TRAINER, CONSULTANT
NEGOTIATED RESOLUTIONS LTD

Kirk Kinnell brings the skills of hostage negotiation into the corporate world. He has recently retired,
having been a police officer since 1987 and was exposed to the world of Hostage Negotiation in
1995, having since been deployed to approximately two hundred hostage and crisis negotiator
incidents.
A highly experienced negotiator, Kirk has been deployed as the lead negotiator on a number of
occasions where UK nationals have been kidnapped abroad.
He has instructed on Hostage and Crisis Negotiation since 2001, within the UK and abroad. As the
recent Head of Hostage Negotiation and Armed Policing in Scotland, he has a unique insight into
both disciplines, which complement each other in the resolution of conflict.
He was also a leading member of the UK National Negotiator Group and Global International
Negotiators Working Group, where he proposed and subsequently implemented a global Counter
Terrorism Strategy and Training Programme, which was adopted by the nations represented.

Sunday, May 29 at 11:30 am – 12:05 am UTC

Wojtek Sambor
Don’t let them gain control over you!
– The negotiation process that works
POLAND
NEGOTIATION AND SALES TRAINER,
CEO
SAMBOR TRAINING

Wojtek Sambor is an experienced sales and negotiation practitioner, trainer and consultant. Over the
years, he has developed sales teams and structures, designed negotiation processes and models, and
promoted new ideas of negotiation training in business. He managed a team of over 300 specialists
and managers in dispersed structures.
As part of Sambor Training company, he introduces a negotiation tournament and negotiation
sparring as a unique method for developing business skills on the Polish market. Adapts modern
methodology and the latest trends in negotiation. He also conducts individual consultations and
develops in-company negotiation process modelling. He worked with sales reps, buyers, PMs and top
managers in many branches.

Sunday, May 29 at 12:10 pm – 12:45 pm UTC

Keyao (Eden) Li
Are we ready for a rational discussion? The existence
of biases in construction dispute negotiation
CHINA
RESEARCH FELLOW
FUTURE OF WORK INSTITUTE,
CURTIN UNIVERSITY
ARC TRAINING CENTRE FOR
TRANSFORMING MAINTENANCE
THROUGH DATA SCIENCE

Dr. Keyao (Eden) Li is a research fellow at Future of Work Institute, Curtin University. Her research
interests include construction negotiation, digital innovation, performance, safety and wellbeing in the workplace. Eden is also a research fellow at the ARC Training Centre for Transforming
Maintenance Through Data Science. Her research at the centre aims to translate advances in data
science arising from the research projects into workplace improvement for the future mining industry
but also applicable to other industries.

KEYNOTE SPEAKERS

Sunday, May 29 at 2:00 pm – 2:35 pm UTC

Luís Monteiro
Empathy to the rescue
PORTUGAL
FOUNDER @ YOUMAN SKILLS
CULTURE, ENGAGEMENT &
HAPPINESS @ CRITICAL SOFTWARE

Luís Monteiro is an IT and Telecommunication engineer, and has gained a deep experience in
building and managing global delivery IT services based in Portugal. In parallel he has developed a
strong curiosity on leadership improvement while experimenting different styles, frameworks and
approaches on how to grow and become better.
He is the author of the Reality Check Leadership podcast, founder of youmanskills.com
and a workshop facilitator on topics as leadership, responsibility, change management and
communication. He is working at Critical Software since 2020, joined the People team and he’s
responsible to ensure that People and Community have a great experience at the company.

Sunday, May 29 at 2:40 pm – 3:15 pm UTC

Richard Juneau
Are you giving too much when you negotiate?
CANADA
BUSINESS COACH AND TRAINER
RICHARD J. JUNEAU & ASSOCIATES,
LTD.

Richard Juneau is a negotiation trainer and coach. For over 30 years, he has trained and coached
thousands of people across Canada, the US, and France. He delivers his training and coaching from
small to very large organizations, some of which are worldwide. Richard comes from a business
background.
Before becoming a trainer and coach, he was President of a 400-employee manufacturing
company where he negotiated multi-million dollar contracts with the Canadian and US Government
(defense contracts) as well as supplying various products to companies such as American Motors,
General Motors, DeHavilland, Bombardier, and many others.
He now helps companies and individuals become more aware of the subtleties of communication
in the negotiation process. Some of his current and former clients are Cirque du Soleil, Bombardier,
Textron, AXA Group (France), Pomerleau, Hydro-Quebec, Sintra, Sobey’s, and many more from the
food (cheese, beer, coffee, candies), banking, construction, IT, and service industries.
Those training and coaching are not only essential in the business world, but as well for personal use
when buying and selling a house, a car, and other goods and services that people use every day.
Why leave money or other value on the table?

Sunday, May 29 at 3:20 pm – 3:55 pm UTC

Mark Burnett
Negotiation Tips: Leading a successful project
JAMAICA
PROJECT MANAGEMENT
CONSULTANT
ECONO-PROJECTEX

Mark Burnett PMP® SMC® is natural encourager, collaborator and sports fanatic who empowers via
an adaptive, customer-centric and shared value-driven obsession to execute tasks, in an effective
approach to foster a creative climate of introspection, learning and growth. Mark believes that true
service comes from Servanthood, and is a servant to others which is his main strength. Additionally,
he has been a true inspiration imparting his invaluable wisdom, experience, and knowledge to
budding professionals at the University of the West Indies (UWI), he continues to exemplify a true
“UWI” pelican by nurturing the young!

Luís Monteiro
PORTUGAL

O U R PA N E L I S T S

FOUNDER @ YOUMAN SKILLS
CULTURE, ENGAGEMENT & HAPPINESS @ CRITICAL SOFTWARE

Keld Jensen
USA

AUTHOR, SPEAKER, STRATEGIST,
PROFESSOR AND FOUNDER CENTER FOR SMARTNERSHIP NEGOTIATION

Alice Shikina
USA

NEGOTIATION COACH AND MEDIATOR
SHIKINA MEDIATION AND ARBITRATION

O U R M O D E R AT O R S

Alexander Vollnhofer
AUSTRIA

BOARD MEMBER
PROJEKT MANAGEMENT AUSTRIA

Diana Tereshchenko
RUSSIA

PROJECT MANAGER
GLOBAL PM DAYS

Amr Mousa
EGYPT

SENIOR PROJECT MANAGER
HITACHI ENERGY

ABOUT IPMA YOUNG CREW
IPMA Young Crew is a key component of IPMA’s growth and development of the leaders of tomorrow. We are a vibrant global network for young professionals enthusiastic about project management, and a platform for young project management professionals and students up to the age of 35.
The revenue will cover organizational costs and fund future IPMA YC projects focusing on developing project management as a discipline and
promoting best practices within the community. In partnership with One Tree Planted, a non-profit organization focused on global reforestation,
one tree will be planted on behalf of each participant of the conference.
Support us with the mission to create opportunities to develop and advance competences!

MORE INFO?

Get more information on the website: https://www.become.pm/globalpmdays/
Please direct any questions to globalpmdays@become.pm

